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THE AIMS, PAST, PRESENT AND FUTURE OF
CHAUTAUQUA TNSTITUTION

Viithin the span of the lifetime of many of the members of the
Chautauqua County Historical Society there has developed ;n our own
County a great Institutions There has grovmn through an evolutionary
process a rmovement and organization which has been one of the greatest
educational forces in the United Stetes, It has broadened the minds,
strengthened their moral and spiritual forces, has enriched the lives
of thousands and has gained an International reputation.

Such a movement, could not have survived three wars and a2 major
depression unless it had been founded on a solid basis by men of great
vision and rare ebility, and continued by other workers who had caught
the inspiration of the original founders,

Two devoted men, Rev, John H, Vincent of Plainfield, N.J., a
minister and National Corresponding Sunday School Secretery, and Lewis
Miller of Akron, Ohio, an inventor, manufacturer and enthusiastic Sunday
School worker, became friends and found a common interest in their
des;ires to improve /and extend the methods used by the best Sunday Schools,
to teachera nf all denominations and to promote a wider use of the Bible
as an Educational force,

The Erie Conference of the Methodist Episcopal Church in 1871
had secured the use of a plot of land at Fair Point on Chautauqua Lake,
as a camp meeting site, In 1873 Mr, Miller persuaded his friend to visit
this site, They vere so impressed with its possibilities that the lelcw-

ing year they secured its release from the camp meeting association and
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conducted there a Sunday School Assembly during a two weeks peried,
employing some of the nation's best kn;wn teachers of Sunday School
methods, It was intended as a Teacher's Training Institute and was
never in any sense & camp meeting. Both founders were opposed to
having any of the evengelistic fervor connected with the hsual camp
mesting, as their aim was religion through the medium of education.
To avoid the picenic crowds the gates weroc closed on Sunday,
insuring a 'quiet Sabbath, While started by such prominent Methodists,
it was from the very beginning non~denominational, At the first
Assembly, August L, 1874, there sat on the platform, each giving a brief
address, a Baptist, & Presbyterian, a Congregetional and a Hethodist

pastor,

During the first three years of Chautaugua's history all of
its aims were in the line of religlous education through the Sunday
School, for which there was a definite and carcfully prepered program
of a distinctly educational character., Other characteristics were that
it maintained the sanctity of the Sabbath, charged a gate fee, and blocked
every attempt to secularize or commercializec it for personal gain. It was
not a money making institution, having no stockholders and no dividends,

A1l profits were to be used either for improvement of grounds and builde

ings or for the enlargement of the program,

These were the foundation principles on which Cheutauqua has
stood and from which, with suitable modifications, it hes grown to its
present greatness, Howover, it is apparent that the originzl plans were
very narrow in comparison with those of Chautauqua todey. However there
wes never any narrowness in the minds of the two far sighted foundcrs,

Bishop Vincent wrote in his book The Chauteuqua Movement "Mr, Miller and I
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had in our private conversation anticipated much that followed, In the
original suggestion of Mr, Miller concerning the improvement of the camp
meeting by the presentation on the platform of sclentific as well as
theological subjects, the wide relations of biblicel end Sunday School
work to general culture were recognized; and in the plan’whid¢h I had
made for so many years for the increase of twoek-day power! in connection
with Sunday School work one may easily discover the germs from which
developed in process of time, the varied departments of Cheutauqua,”

The founders had the dream of Education for everybody, every=-
where ang in every department of knowledge inspired by a Christian faith,

Dre Vincent eloquently expressed the thought and hope in these
words - "Education once the peculiar privilege of the fcw must in our best
earthly estate become the valued possession of the many. It is the natural
and inalienable right of human soulss  The utter neglect of intellectual
capacity is criminal, whether it be by menial or millionaire, No man has
a right to neglect his personal education whether he be prince or plowboy,
broker or hod carrier, Chautauqua has therefore 2 message and a mission
for the times, It exhalts education, the mental, social, moral and
religious culture of all who have mental, sociel moral and religious facul-
tic's; of all everywhere, without exception, The Chautauqua Movement is a
school for people out of school who can no longer attend school, a college
for one's own home, and leads to dedication of every day life to educational
purposcs,"

Such a broad program of thought put into action led inevitably,
nat only to lecture and class work done at Chautauqua, but to correspondence
and reading courses done in homes during the year, with dircctions and rigid

examinations, followed by the awarding of certificates and diplomas,
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Tt is not within the scope of this paper to relate the historical
events connected with the development of Chautaugqua Institution, and I shall
mention only those having a direct bearing on its aims,

The changes which took place during the first twelve years were of
tremendous importance and blazed the trail for much of whet hds happened
since to stimulate the growth and development of this great Institution.

By 1886 it had grown from a Normal Institute for teachers to a great
educational ‘force for secular as well as religious education, From the first
it had brought to its staff and platform many of Americats greatest educators
and prominent men from other fields, In 1875 Dr, Jesse L. Hurlbut came as a
Bible teacher and for many years contimued as a superb instructor and invalu-
ablc assistant in the work of organization and promotions This was élso the
year in which General Ulysses Grant visited Chautauque, arousing great interest
and enthusizsm among the peopde of the surrounding area.

During this 12 year poriod two other events of major importznce took
place, namely the organization of The Chautauqua Literary and Scientific
Circle and the entry of Dr., William Rainey Harper as a teacher in the Summer
Schoels,

Dr, Hurlbut said: "The year 1878 marked a golden milestone in the
histery of Chautanqua, for then was launched the C,L.S.C. which hes brought
inspiration and intelligence to multitudes unnumbered.!:

The conception arose in Dr. Vincent's mind from the consciousness
of his own intellectual needs, His school days but not his education ended
in the academy. He wished to give to others who had also been deprived of
advenced schooling something of the college outlook on life, by a carcfully
selected four year cycle of books in the fields of general culture, supple-

mented by prepared questions and examinations required for graduation, the
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awarding of diplomas and the granting of seals for extra readinge

It provided a course of study to be carried through four years,
with forty minutes as each day's task, for nine or ten nmonths of each
year in the various branches of knowledge, znalogous to the four years of
college study.

This was a radicel departure for thus far everything. on the
Chautauqua program had been along the line of Sunday School training, and
this was a forsaking of the well troddcn path for & new world of sccular
educations  Dre. Vincent and Mr, Hurlbut worc surprised at the eager response
for where they had predicted a possible thousand readers, in the first class
in 1882, known as the Pioneer Class, 8400 names were enrolled, The zeal
for home'reading spread ‘like wild fire, and C.L.S.C. Circles were formed in
neny perts of our own country and seversl in forelgn lands, Falconer has
the distinction of having the oldest continuocus circle in this county. Meany
of you are familiar with the pageantry of Recognition Day, with its band,
banners, parade, flower girls, and graduates passing through the golden gate
to enter the Hall of Philosophy to receive thelr diplomas, This hes meant
much in fellowship through the years, as one can see in the heppy faces of
the old graduates each Rccognition Day, A few have ezrned 2 hundrcd or
more scals for extra reading and all seem very proud of their mcmbership.

¢ In 1950 there were about a hundred graduates with an estimete of

1500 readers, In all the years there have been over 50,000 graductes, with
probably at least 500,000 readers,

The C.L.S5.C. has served a splendid educational mission cnd it is
aimed to continue the courses unless public interest wanes,

During this first twelve year pcriod there olso had been marked

i

improvements in other lines. The children had not been neglected but were
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inspired by the great teacher B.T. Vincent and the famous artist Frank
Beard, In 1879 the grounds were lighted by electricity and in 1881 The
Hotel Athenacum was opened for guests, '

Summer Schools for secular subjects were also begun during this
periode By 1879 & Normal School of Language and a Teachel!s Retreat were
established, The success of the C,L.S.C. suggested to Dre Vincent corres-
pondence courses in other secular subjectss This led to another innova-
tion and The Chautauqua Corrcspondonce Summer Schools are given credit by
educationel authorities, for being the first systematic plan for instruc-
tion of this nature, to be formally announced in the United States. Corres-
pondence work directed from Chautauque continued until 1900, when expenses
became so great that it was necessary to leave this field to collcges and
such speciel schools &s Scrantons

Another development in our national life grew out of the Chaut-
auqua movenment, namely the cstablishment of other so-called Chautauqua
Assemblies in many parts of thc country, as well as the novable tent
Chautauquas, In 190l there were more than 150 such assemblies and & few
still remain, The nearby one across the lcke at Point Chautauqua founded
by the Baptists seemed apt to becone a formidable rival, < Dre. Vincent is
accused of checlmating this move by bringing to Cheouteuqua & brilliant
young Baptist, Dr. William Rainey Harper, Professor in the Baptist School of
Theology at Morgen Poark, Illinois, afterwards to be the first President of
The University of Chicagos. Dr. Herper, who hed & passion for languages, in
1886 was appointed prineipal of the Chautauqua College of Liberal Arts,

Two years later he was made President of the College, and his adninistra-
tion introduced a period of great educators including Richerd T, Eiy,

G. Stanley Hall, Richard G, Moulton, John Fiske and other famous nen.
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Among the subjects taught were Old French, Scandinavian
language and literature, Sanskrit, Zend, Gothic, Hebrew, The Semitic
languages, philology, physical education, arts and crafts, The School
of Physical Education had also been esteblished with Dre, Jay, . Seaver,
Dr. W.G. Anderson and Jacob Bolin as leading instructors,

The period from 1886 to the great depression of the 30's was
one of rapid expansion in physical properties, Surmer Schools, music, and
platform activities, together with marked changes in the personnel, In
1888 the Agsembly season was extended to 58 days and Alonzo Stagg the
famous athlete and coach came as an instructore In this year Dr. Vincent
was elected Bishop in the Methodist Episcopal Church. As his new duties
would take him away more, he needed an assistant to care for his work, so
his able son young George E. Vincent was appointed Vice Principal of
Instruction and assumed & closer supervision of the program at Chautauqua.
He and Dr, Harper made a2 tean never excelled in the field of education and
insured the permanence of Summer Schools at Chautaugqua. In 1898 Professor
George E. Vincent was formally appointed Principal of Instruction. This
year the attendance in the Schools increased 25 per cent over the previous
year, being distributed quite evenly among the dcpartmentse By this time
nearly all the \;niver'sities and nany of the colleges were holding surmer
sessions, yet Chautauqua, first in the field, was still leading in its
nmembership, In 1885, the Institution had received a charter from the
Legislature of New York giving it the name Chautauqua University, and the
power to grant degrees, In 1898 the trustees voluntarily surrendered the
right.

1905 was anothor red lettcr year in the history of the Institution,
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In that year Dr. Arthur E, Bestor came to Chautauqua as zan assistant,
As a result of his unusual ability he became President in 1915, on the
retirement of Dre. George E, Vincent, His masterful insight, vigor and
personality insured the continuance of strong schools, plftform and
other activities as well as providing new features to mect changing
conditions, Under his adninistration music and drama werc emphasized,
the New York Symphony coming in 1923 for & full five weeks and Norton
Merorial Hall was rcady to offer plays, operas and chember rusic,

The aim was then as it is today and probebly alweys will be, to
offer in the Surmer Schools as nany courses, in as nany subjects, as will
draw students to Chautauque or will satisfy the desires of those who noy
be guests, if only for o seasonme It will alsc be the policy to drop any
subjcct or deportment which folls to mect the request of students or
which can be given betier in winter colleges or spceicl technical schools,
At one tine courses in physical education, hore economics and library
training were given, but with the inerease of courses offered in teacher!s
training schools and the increesed requirements for certification such
courses became impractical at Chautanqua and were dropped from the

curriculun,
]

It was also a great building period before 1933. The Hell of
Missions, Smith-Wilkes Library, The Smith Wilkes Hall, Hurlbut Memorial,
the Woman's Club House and other buildings were erected,

A rich school program will always be offered, In the surmer of
1950 New York University in charge of college work offered over L0 courses
under 29 instructorss These courses included 12 professional workshops,

the latest style in Education, including, among others, such subjects as
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administration, child development, human relations, fund raising, educae
tional guidance, music and art,

There were also non~credit courses in arts and crafts, the
Theatre School, the School of Music, the Art Center, tho School of Photo-
graphy and the Writer's Work Shop, in addition to individual. instruction
and group work, especially in the fields of music, dancing, hobbies,
Engligh, piano tuning and business subjects, In the ficld of Adult
education in more then 25 short courses, ranging all the way from Browning
through Conterporary trends, and flower arrangement to the 1950 lock,
culture vas offered. 20 high school courses were given ot The Chautauqua
Centrai Schools The kindergarten, the Elementary School, the Boy's and
Girl's Clubs, and the Columbus Boy's Choir made possiblc something of
educational value, available for all youth and children,

From the carlier years of the Institution clubs have becen formed
for better fellowship among the various groups, Today, the most prominent
are, The Woman's Club bringing each year many speakers, The Bird, Trec and
Garden Club, a tremcndous factor in beautifying the grounds and preserving
wild life, The Sports Club in charge of most of the recreationecl program,
The Golf Club, The Boy!s Club, The Girl's Club, The High School Club, The
College Club and‘The University Club,

All of the verious activities mecnt an extension of the grounds
and the provision of more buildings as well as a nore expensive platform
and school program, To meet all these demands considerable sums of money
had to be borrowed, Under normal conditions administration expenscs could
?e met and the interest paid, but Chautauqua became a victim of tho depres-
sion. While from 1922 through 1928 income exceeded expenditures, the level-

ing off came in 1929, In 1930 there was an opening deficit of $20,000,

12|
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followed by five disastrous yecars, gates being cut in half what they were
in 1930, There was no moncy on hand to pay the intercst and the chief
creditor wos pressing for payment, This led in 1934 to the request for
a fricndly receivership. . .

The Chautaugqua Reorganization Corporation was formed, designed to
save the Institution from destruction. By various ingenious and senti-
mental appeals, plus the payment by cottage ovmers of 20 percent of the
asscssed value of their property, the needed $785,000 was raised,

The New York Legislature on April 1, 1937 omended the charter,
liniting the power of trustees to incur debt or bind the Institution's
assetss It forbids the Institution to mortgsge its real property or to
nmortgage or pledge any of its property for capital expen&itures without
first securing approval of 2/3 of the deed and lease holders.

While the thrcatencd catastrophe wzs thus avoided, it did not
provide sufficiently for futurc years, so as a further safeguard in 1937
the Chautauqua Foundation was organized to secure a pcrmanent endowment,
and set about the task of obtaining a million dollars by The Diamond
Jubilee Year, $50,000 was collccted on 0ld First Night 1937, and called
the Hazlett Memorial to honor the man who had done much to frec Chautauqua
from the dcbt, Walter Roberts, President of The Foundation, essisted by
a loyal corps of workers, completed the task, and there is now $1,070,000
in the fund, This amount which is wisely investced will grow by other
voluntary gifts,

During the depression period the ban was lifted on restrictions,

?penmitting lcke sports and golf playing on Sundays. Many have expressed
the fear thet such a change would lcad away from the noral and religious

tone that had becn so characteristic of Chautauqua, While changes in line



-1 I3

with modern civilization were inovitable, the reverence for the Ssbbath
has been kept, The grounds are quiet, the gates are open for a free morn-
ing church service, serviccs are held at the denominational houses and by
separate groups in the early mornming, all unite for the 10al5 Amphitheeter
service, vesper ond lakeside services are held in the affernpon, and the
day closes with a sacred song scrvice,

The Foundation was requested to allocate $100,000 of its funds,
the interest on which will be used for the Department of Religion, Dr.
Alfred E, Rendell, head of the Department, in making the reguest said -
"This Department is the key that locks all the other departments together
in beauiy and stability. This action is one way of saying to all the rest
of the world, Chautaugua is one place where the worship of God is at the
center of its multitudinous activities, It will constitute an official
declaration that the original purpose thet led to the founding of Chautauqua
will be perpetually safeguarded., Vhatever may happen to other departments
in times of financial stringency of economic disaster, the Department of
Religion will continue to function as long &3 The Foundation and Chautauqua
Institution survive., The latent possibilities for future developnment
are alnost without limit, the improvement of the present equipnent, the
erployment of additional tecachers from the finest schools, the creation of
scholarships for ﬁinisters, who would otherwise ncver be able to avail then~
selves of this place, are armong the many plens under consideration.™ Dr.
Randell's words have proved trus, and during the past surmeor, in ry judgment,
moral and religious inspiration reached the hiphest point attained during
the 3L yeors my home has been at Chautouqua, and the same is true of the

entire program, Pastor Niemoeller and seven other great cheplzins stirm-

lated all who heard thems 17 religious classes were taught by cxperienced.
teachers,
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there was a Minister's Conference, and the last weck of the season was
highlighted by the Institutc of World Missions, .

The continuous aim from the beginning has been to bring to the
platform as many grect leaders and pletform personalitics &s possible with
conditions suiteble rnd funds rveilable, The cmozing 1idt cdnteins seven
Presidents of The United States and 2 host of governors, other political
leaders, distinguished preachers, educetors, leaders in sociz=l rcform, poets,
authors, rusicians, fanous wonen and distinguished foreigners,. Edward
Everett Hele visited Chautauqua eight times, President Garfield scid "that
Cheutzuqua was teaching people how to use leisurc time", Theodore Roosevelt
spoke of Chautaugua as"the nost Anecrican place in Anmerice." It is the zim
to have all public questions discussed freely. No specaker is cver told what
he shell or shall not say, though known radicals would not be invited to
come, as Cheautauqua always seeks light rather than hcat.

During last surmer The Chautougua Institutlion Historicel Socicty
was organized, whose ain will be to collect and preserve worthwhile histori-
cal naterisl, Since its orgenizotion some valuable docurents were found
stowed eway in an old attic.y

In preparing this paper I wrote to each of the other trustces, ask-
ing each to state what in his or hor judgment the future eins should be,
While there were some differcnces of opinions of thc relative valuecs of the
different probable developments, a digest of their replics and my private
conferences with them indicate the following 9 aims in addition to ones
already mentioned in this papers

1y To maintain Chautauqua as & Christian Institution,
2s To be conservatively progressive, changing to ncet now condi-

tions without sacrificing the best of the old traditions.
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3. To nke it a fanily place, providing for the physical, nentol
moral end spairitual needs of all age groups from the youngest to the oldest.

e To moaintein its reputotion for free discussions on the platfonai,
a spirat of telerance for individuals and to avoid the peril of conformity.,

5. To renaan a great fnerican influcnce encouraging end practicing
the true icdeal of democracy.

6. To provide ¢ becuty spot wherce people of verious beockgrounds
pay come for @ period of creative living togcthers

7« To centinuc it as an educational Institution in an all inclusive
sensc, cdependent oncthe fact thet nan 1s a spiritual being.

'8. To help all adults who come to have a better understending of
world conditions, end teo know the rest of the world os ncighbors and not as
forecigners,

9. To avoid ony futurc serious financial troublc,

In closing I quotc the concluding peregreph of President S.M. Hazlett's

reply to ny letter, which is a good surmary of futurc ainss
"The Institution has not departed from its ancient "Land Marks", ncor
does it intend to do so in the future, Neither does it intend to "Stand

Still" or "Stand By" in these changing times, Its purposcs will be adhercd

tog but 1t vill take its place in the ranks of thosc who belicve in God, the
Dceleration of Independence, the Bill of Rights, the Constitution of the Unite
Stetes and the Anericon Way of Life, It will add its efforts to dissenincte
knowledge and will pioneer in new fields, whether in education, nusic, arts,

science or religious endeavors. It will attenpt new things for the advence-

'
)

ment of the human body, nind and soul as such things appcar to be worthy, It /

will renain inerican and Christian in 211 its endeavors," T

[
This paper was preparcd and rcad by e
George R. Raynor, before The Chautauqua . AT
County Ristorical Socicty on October 7, 1950, /‘ ' / f -





