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Judge Albion Tourgee,
Mayville, N. Y,

My dear Siri--

Referring to yours of June 24th relating te the erpasd

zation of a mutual company for the purchase and sale of Jand T
colonization purposes, I suggest that there are two distinet plans
opene.

You ¢an organize an association on the plan of a "per-
menent Building and Loan Associatioen® (which, by the way, is a mis-
nomer as these associations do not build at all but only loan mon-
ey) in which both investors and borrowers would share in the prof-
its, or you can make a purely investment association, the business

of which will be to buy property and sell it on the installment

plan, to whoever wants to buy.

In either case, the "mutual® plan is feasible.

1. Make shares $100 each.
2. Charge $1.00 per share membership fee (to be used to

pay soliscitors to secure gubsoriptions to steck.)
2. Provide that shares may be paid in installments of
£1.00 or more per menth. This permits those who wish,to pay in

full in advance, while those who cannot, may pay in agreed upon

ingtallments at regular intervals, under an admirable plan tor

saving.

4. Pay pro rata dividends to all, every six MEBiNS, in

N ———
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proportion to amount invested and time it

5. Membership fee must pay agents for semsiring ing¥ail

ment stock, but would allow 2% comnission on msney paid i# thrwag

agents on fulbpai‘?;ﬁ%ﬁ%%m Forlocda, begpd Wissdinal f e,

6. Expensés 'to bé deducted from profits and balanes 1eas
loss go to dividends.

7. Borrowers or buyers to subscribe for as many shares
of installment stock at $100 per share, as their purchase price
contains $10b and to pay the interest in menthly or quarterly, or
semi-~-annual insfallments, besides the required installment of the
principal, which may be fixed at a sum which will pay debt in 5,
10 or 15 years, or any other term. On all installments of pringi-

pal, ‘the buyer to receive the same dividend as the invester. The

above plan is simple and fair.
- 8, Provide for the accumulation of a Regerve Fund by the

appropriation of ‘such sum as the Directors may deem wige, net to
exceed gay 1%, out of ‘earnings, on each dividend day.

9. When a buyer's installments, paid in on his steck,
together withidividends, mature 1t tthatﬁia~m§ke each share $100)

let the stock (held as oollatoéal»securﬁtyl=cancel:tho debte .-
10. Sell property acquired at 100% profit but make int-

erest not to exceed 6%, or better 5%..




A.Q.WILCOX, Secrwtary.

"~ 340 HENNEPIN AVENUE.

(A. W. T. 3.)
Alpmepeiy Ane

11. Give contract for deed instead of whrrmni; f?fiﬁ““w
as to avoid foreclosure expensés. in cese of default.

12. Let stockholders at annual maating aiﬁ:iVﬁif;flﬁfﬁ~
and the directers the officers. ' Make number of Airssters
and pay them for their services. Have a paid manager. Lst &1}
other officers serve for their salaries as directors. Their sale
aries should be regulated by "what the traffic will bear." That
is they should be small at firat but lerger as the bﬁéiﬁbssééféia.

13. Limit indebtedness to one-third the assets of the

Association.

14, Time of duration 30 years. 10 years is teo short a

time. If unprofitable it will wind itself up. If prefitable 30

years is not too leng an existence.

15. Make the Executive Committee out of the Board of
Directors and make the Manager one of them. Let a few men do the
business, pay them for it and hold them responsible. An éttorney
is a necéssity as a legal adviser.

16. The abeve is purely mutual and 13 1n many points at-
tractive. The other plan would be mutual only so far as the in-
vegter is cencerned. The buyer or berrovar would have no interest
in ﬁrefif;.“ He would buy his land for a fixed sum.and‘veuld.pay
interest "and a portion of the principnl in installments, the min~
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tmum of installment being agreed upon, but every eneeuragmiut )

ing given te pay more for rapid liquidation. | -
Or what would perhaps be simpler, add &s ;i“ f¥;w;5i;jj

erty, interest for 5, 10 or 15 years, and divide the  {;:f£fJ .

monthly or quarterly payments.

17. As the directers would be eleeted,’sqy lfk_qvtry

year, it would prebably not be necessary to limit éxpenae, beyond
having a full accounting rendered teo every’membgr at qverx_annugls_
stockholders' meeting. Puplicity and the liability'to bg vqtqd;.
out would be sufficient check. | o
18.Make it purely & business venture, but it would bo
attractive to Philanthrepists as offering a solution ef the race
problem.that would at the ‘same time put meney in their pocketa.
I would buy land and property to locate families anywhere wheref
their rights were respected, always keeping in mind the cest eof
looking after property which gets in arrears when too far away
from home offiece. It would be best to group propertios, not all
in one state but so as to be reasonably accessible. |
19. Have gonly men of good business standing en Beard ef
Directers. Have as stockholders and referensces as many preminent
philanthropists as pessible, but keep buginess in the foregrcund;_
or at least abreast with Philanthropys |









