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Mayville,N.Y.
Mareh 23d 1390.
My dear Sir: - |
There has been 80 much discussion based on undefined.
hypothesds,connected with the organization of the Gitizens Publish-
ing Company,that T desire to briefly state my position in regard
te 1ts o '
l--%¥hen it was annocuneed in :n imterview shich was very widely
co~ied all over the United States,that I would etart THB BASIS, I
was compelled to start or deny the faet tc hundreds of 1nquirerbo
So I went to Megsers McGerald and arranged with them to publish a
first number on my own raesponsibilitye .A : - e
2--Then an organization was attempted,the cash payment provid
ed in which amounted to $4,000,%81,000 in work and material by Mess-
ers McGerald and Mr Slicer,and $2,500 in advertising at rates whicn
are only given to the most extensive advertisers,which costs me the
full sum in work,and is of double the walue of any other advertig-
ing to a journal under my control,because it goes to an ola estab-
lished constituancy of my readerse . ,
3--In addition to thig,¥ made a specific contribution of means
of promoting sirculation and specifie circulating devices which are
very cheaply worked and without risk, which have cost me more than
ths entire cash-stbsoriptiomns This takes no aecoubt of the vaiue
of my name tc fuch a poriodieal. : . R
4--There wers two legal objectione-made tc the proposed organ-
{zationt{1)That it was noi safe t¢ issue $1,000 worth of stoek for
$500.,0f cash and call it paid upe (2)That the “Convertible Stock®
in the incorporztion pepers would nct bg accepted by the S8ecretary
of State as a compliange of the Biatutes | : : C
5-~At the same time that I learmed of these objections 1 was
informed by Gol.Bhepard that eertaim of the partics desired to with
draw, and utged as & reason,thefr fear {1)That 1 was notf/amenable tc
control and (2)Their assertion that I am ®not a business mans"
The £irst is trueft cannot,with any sense of justice to myself
or others who may be int:rested,eomsent to be,not an editor,but a
mere editorial writer,without power to sclect or segure matier oth-
er than what oomes from my cwn gene ¥f § should assent to such a
plan and Pailure should w2svit,as it surely would,all would justiy

blame me Por ylelding my judement to their wishes.
1 2111 not discuss the question whether I am.a "busineéss mani®

definition of the term is diffieult. I'@B a2 thoroighly trained pub-t
ligher,a paper-maker by trade having served my time at the busihess,
and familiar with every branch of the mawufacture of:books and peri
odiealse I am alsc what is known as an ®advertizing expert,® one
shose judgment ag to the®pulling power® of advertisements,is re-
garded ag of value because of the numarcus’ confirmatiocns it has re-
ceived. . . T et -

I know the economies of the business and am determined that
this knowledge shall be applied to the BABIS, I have paid.for my ed
ueation and do not intend to pay.for any Other man's education. 1

have five times as great a cagh interest =28 any other eubscriber of
the agreement for incorgoration and

no other man has enything else at stakes PBusiness man®or not,1 am
not going to glve any man 2 chanece to swamp me again by unwise ex-




2
enditura.
. Vobwent child deagads Lths fire. A "buginess man", une .th p!‘ld.‘:‘d
himself on iy faet snd Ll aleandy mads His m)ll on and mure start
sd "Il vontinent " I hiad 2 ong-twelvilh interssgt unly,:n so had no
contrel. T oarote editorisals and cuuld pass, infthe 2 Ttns BS*C; matLer

Fe brought 211 matter,controlled all =dvmrt151n?,rﬁn the “bus*ness-~

I'e paid %1,:100 for initisal advariising;sent out uoo,ouo copies of
i+l number e Mews Comosnigg;nfte 3rvuards lo<,ooo ereh weskipaid
“1,¢00 for a poem by Oges~ dilde not 20rLh w,u.,fltbed up p1lat-dl
apartments;pul ¢n an elaborite corps ot accuuntﬂan,pvied up 2 egal-e |
ary list of anazing 41m4nsions,&c..xhen He had-Jonz throuch the non
ey he put in,he threw un the gpongs. T tried Lo rasucivate thass
COWDS. Tieil ¥+8 my migiafe. T odid not knos tntil too late that near
ly = million copics would ecme bick Prom the 'ews Companizs to be

p=id Pcr 98 "roturng. T U owht by cutting scwn 1 mighit, save col=-
l“‘ﬂe. thet +as before I had my education--before I graduated, that
ig. If I had had nerve @nough to abantsn all his "huginessg” notvions
and comg down Lo plain comnon-sense, I would hivc eucﬂwedmd thuugh_
"n3i a2 buginess man. " : : .

ma of the most dan; erous thznfs in such an. enterpr1ae is zlab

vrate 2nd costly methods cof xccnuntzqkhhﬁh‘t ig-fiaeded A & sat
¢f bucks =rd ehecke sdapted to this speeifie bus*nesa,wh*ch will
show Pacts at o glanes,not Paney hookekeenin;. The fear of trusting

T e Qe S .. . e S S 122005

my convictions in thig m-atter,until if’ﬁﬁb_ﬁbo “Iate,wdas onz of tig
neimn glementsof ay-inabidity teo pull out. 7 shall never make that
mistake again. '

.

Tollocaing this r23port sfr dlaaatlsflufiun same xne*'oﬁfer'nce ‘
M Moot's, The | ntlemvn*ﬂnasen‘ except Coul.SChe pird hid noi baen

P

t
-t previous conferencea after orgmnization begane.:. 5 ,
Tt is unrscassary Lo 3.9ak of what ecvurvﬁd.»ih me, it sug eyvi-
dent that -ol.Shepard, %3 Seeretary dnd ireasurer oP the propﬁsed
Jompany waoulldl insist, o n :
1--0n organizing and Lbsolutnly controlling. its. contract_n@,
zecounting and puying ocutynct merely of the eapitil of . tbﬂ~09mpanj
but of the 2arnings and amnena1turea of the A%IU,leo.w¢ HEL s
“==That he proposed te comduct all the cnrrespondﬂnce
gotiations affeeting the BASIS. .
5=-That 1 vas not L0 be allowed to econtrol e1ther the pUP“hnS?
o7 m= nusc“Tnt the expernditure for promotive advertisingjor reccive
revige tis nuvlloher g bills. COr,as Lol.upehﬁrd very vigorously put
it,T wase "nut to Le allosed Ly contrcl a damn cont,® ba cause it waw
ron2 0f my Ydamn buginess,” whatk he and the eommittee,chose ‘to do
With the mongy QI,LLa dompany. T e

ey

G T B -

The noxt mOﬂplnf I #as asgured - by Lol Sﬂepard that 'all the
{antlemen present were uttewly dis;usted” with my obstinacy, and
#oold have notking more to do with the matter®, that -nothing more.
corld or would be done unless I would apree that I would-"eonfine
myself to WPLLIB@ editorz%ls" kuep my hands off al; expenditures
and "let Lhe rest uf us run the business. o Ho .

J‘ Hewr

','I very
- eeems to -me- unjust-but bbc e 1t 13 [

hevatiee the 1nv¢atmenb of 3258560 0F th
- T e i
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at rates fully 50 parcsnt balow: i
aside allhbtupr~ccnsfaé?atiché,nupht*Lo (1VF‘me qt 1e4at veto pov.
er over all'eﬁpend}}u?d. yt *s unwise because ona-h“lf the uurres-r’

.v}wich 11‘ is nm, dfe for Hn oy 'nan to h’mdla unlesa ne _haa baan tnrou-:hi'_
the mill of- adveﬁsitv w*th it.- SO i R I,

T do’ '6t wfsh“td“ﬁﬁke q:J d;ﬁdl mh‘r monstRange On-the subjeet .
put mgrely 10 pive my reagons- dhv Wi*'“f;“.f:fll?'" ﬁG Hﬁy“§ﬁch:
arranpEnsnt. . ST R RS e -

 1l--T have ﬁama alot{,’ocf&“ f"o'}* n’iy
P aueh =
cation of nuuhfr man or cuwnlttee.,v L - :
J--1 halieva,wltn*all PGSDGCL fur tkyiﬁéntlemen u1 the Board

AadvawtL&&d—ion_xau_#eeka—Jn?
¢oing to over uoo,noo reuders;;n tha
B3, T e Fould Wave Gost the bommlttue
gomngtition has been advertised
als 2t @ cost P %43 5o,and has
nedrly 200 clargyman wHo only Twh Lt thu
eampatitons. “In addition to this;t _'"u« tlls haB L
Heeb ths, prlnting¢of L1rcul.r d blznh fofms @f appiwc1n1un-'ihas{,ffw
| xnendzturea,exebpt cne or, two bills not- yet.in, T nave mets Tnotud- -
ing thege,the cost of “the firat 1o, ooo’copies,putwin*tnu Pands of AR
known friends of the BASIS,scattared Lhrough. a-hdlT dozen st“ues.;,fi“‘”
one. copy 1.6 dach, il he UHdFP.%uO‘J T have written Lha macter,sa~ -
pervised every expenJiture and my Famlly hays - dlrauted 3,060 ot tho
lo, 000 xranpers “and -conducted: the™ cOrrusnundence. the plans,tham-'
-Wselves,;eur@sent monthe of inventive agapiaiia 18w not hesita _ ,
» momapt (o say that undsr such a uummitteeﬂtfmanasemcnt Lhis. re-a.=“*“"'
fq“ault.euula not hAve been obtﬂlnea for less. than-?ﬁ,oeo xnd aeuld

srobqblv hwve EACUbdednﬁm qoo.;jquwg¢_~_;w<;ggw_;

f ~k

L

¥

h l--1h1twthu BA&IQ «111 cnntrnue under my: oonLrCI. u R
T g-ifhat any one or these puntlemen aho dealre to'put 1n Qboo._»ﬁ,‘
. shall.racoiveone= 1
Cradnit ofa ﬁéi_r;anlzﬂtﬁén in &n inteil*gEnt;
s=4hat th *essera Hg&erﬁld anﬁ*myself ; -
oy jV*wssaes.as songf:'
i 'oeuomes nuces









